Case Study: The Collectables Dealer
Introduction / Summary

This document describes the planning and results of deploying KoalaBrain Point of Sales software to a small retail business.

Our client is a retail business that buys and sells coins and collectables, relying on a legacy point of sales and accounting system based on Microsoft Access.  This system has become slow to use and the time taken for it to generate invoices and reports slows sales and make end of day tasks take longer.  Compatibility issues with newer versions of Microsoft Windows and Office prevent the client upgrading these important software packages.  The legacy sales software produces customised reports that conform to a format used by the client's head office.

The client also has a basic website with their opening hours listed and has a television in the front of their shop for displaying promotional material.  The client pays their IT support provider to change the opening hours on their site (for example in case of an appointment or sickness) and to make content changes to this signage.  

We set client up with a desktop version of KoalaBrain on Windows 10 with bespoke VBA Reports to mimic the reports from their legacy system.  This enabled them to upgrade their Office and Windows software to the latest versions, improving usability and security.  KoalaBrain works faster and is able to accurately maintain their reporting processes with head office.  KoalaBrain Online was set up to manage website content and signage, saving on IT support costs.

Issues to be resolved

· Client relies on legacy point of sales / accounting package
· Legacy EPOS software is 
· Incompatible with the latest versions of Microsoft Windows and Office
· Slow to use and generate end of day reports
· Requires regular maintenance to keep it running, adding to business running costs
· Not compatible with modern receipt printers
· Signage and website lack management features, require IT to assist in updating them, adding to business running costs
· Head Office requires reports in a specific format to be compatible with their systems
· Contacts must be imported from legacy system to any replacement system
· If making a purchase, the driver’s license of the seller must be recorded in the system
· When a stock purchase is made (as the client both buy and sell items) a second invoice is required to be retained by the client for internal bookkeeping- Currently these are manually printed after each sale

Action Taken

· Old data was archived, and a switchover date was set
· Old contact/customer data was converted into a format compatible with KoalaBrain import
· Clients computer was upgraded to the latest versions of Windows and Office
· KoalaBrain was deployed, and contact data imported
· Staff were trained over a day to familiarise them with the system
· Website was updated with embed codes from KoalaBrain Online to add content management functionality
· Signage was updated to display the slideshow created with KoalaBrain Online, again adding management functionality to that system
· Custom Excel reports were written in Visual Basic which conformed to the specifications required by head office
· A new ethernet receipt printer was purchased and installed
· A webcam was purchased and mounted on a small stand - drivers licenses are captured directly and instantly from the KoalaBrain application, saving time over using a scanner
· Using print rules, additional copies of invoices are printed automatically when a stock purchase is made, fulfilling additional book keeping requirements

Results

· Business running costs are significantly lowered. Client no longer has to pay regularly for 
· Website copy changes 
· Updates to their shop front signage
· Maintenance to keep their legacy system running
· Client is now using the latest version of Windows and Office, improving security and standards compliance
· Staff were able to quickly learn the new system, with minimal interruption
· Speed of making sales is greatly increased
· Employees are no longer waiting for transactions to complete, and many tasks such as printing additional copies of invoices was now done automatically
· The new receipt printer is much faster than the old one
· Taking copies of a seller’s photo ID is instant
· Head office is happy with the new system's reports
· [bookmark: _GoBack]KoalaBrain VBA Reports work with their existing book keeping set up just like the reports from the old system
· Reports provided by the Easy Reports function in KoalaBrain have now replaced some of the previously used reports at head office

Next Steps

Client has other branches in other states.  The success of this deployment has led to the approval for the software to be rolled out nation-wide, replacing the legacy system in use at other locations, and providing them the same benefits listed above

Observations

KoalaBrain was able to seamlessly integrate into our client's business, replacing their legacy EPOS and accounting system with minimal interruption.  Once deployed, time and cost savings were apparent.  Employees are less hurried and are not stuck waiting for a slow system, scanner, and printer - making them able to deal with customers faster.  The success of this deployment has led to the decision to deploy KoalaBrain to the store’s other branches nationwide.

